Fair Warning

racing a $500 car, wearing a full-length chicken suit,
and doing a disco YMCA pantomime around the
paddock, you’re not going to be taking yourself too
seriously. Read for yourself what these people have
to say about themselves and form your own opinion.
I think you’ll find that while the cars are cheap the
culture is rich.

First of all, who better to tell the story of the greatest
form of motor sports since Paris–Rouen than the
people who race in it? Second, don’t believe a word
of any of it. It’s not that the stories aren’t true, it’s
that once you find out what this is all about you’ll
come away seeing $500 cars everywhere. Then you
will start thinking up great themes and will start
wondering which of your friends would race it with
you. With that taken care of all that’s left to do is
figure out how you are going to break the news to
your spouse. So, you have been warned.

In Tales we hear about the racing itself, and not just
the racing, but getting to the race, and not just that
either, but also finding something to race at the race.
There’s a lot more to this sport than what happens
between the green and checkered flags and there’s a
lot more heart in this than you’d expect in a race
series built around $500 cars.

Pushing on and ignoring prudent warnings, this
mash of crapcan racing teams and lore starts with a
section called For a Good Cause. The three articles
there, one from each organization this book helps
support, tell us about their missions and also how
they have become part of the LeMons community.

In Other Stuff you’ll find a few extras that might
provide some insight into the crapcan way of life.
For instance, do you know what BF’ed means? Do
you know where weapons grade cheatonium can be
found? Is your head merely a helmet rack?

In Teams, each team tells us who they are and why
they race and why they race what they race. Yea, we
know. It’s for the fame and glory and money, about
beating your opponents into submission and
dominating the sport. King of the hill stuff. Actually,
it’s not. While asshat racing is alive and well in this
world, you’ll find very little of that here. Maybe that
is because road racing is generally a gentlemanly
form of racing, or maybe because when you are

Most of all, like each LeMons race, each story told
here captures the spirit of friendly and even helpful
competition. Known for its self-deprecating humor
and determination to finish their races, teams are
often as proud of their failures as they are of their
successes. After all, it’s story, and there’s always the
next race, so fix what broke and come back and do it
again. What could possibly go wrong?

Apparently deer are not fans of crapcan racing. The deer you see here, almost clearing the 26 car and going on to just clip the 42 car,
was making its escape to the forest after suffering through several hours of the racket and smell of a race at Summit Point Raceway.
A windshield was lost in this encounter but the deer did make it to the forest so presumably she was OK. Courtesy of Jim Wakeman
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LeMons?

America’s finest and not quite as fine road race
tracks every couple of weeks, and it fields three
classes of cars, “The Good”, “The Bad”, and “The
Ugly”.

If you asked any of the people in the stories in this
book, “What is LeMons?”, they’ll probably all give
you the same three answers. “It’s fun.”, “It’s sort of
cheap.”, and “What could possibly go wrong?”

Le Mans is high class, elegant, and expensive, with
team budgets reaching into the 15 million dollar
range and entry fees alone topping $40,000. In
LeMons, class is semi-relevant and you only have to
shell out $1,200 for the whole team, for the whole
race.

Obviously the name “24 Hours of LeMons” is a
parody of the famous “24 Hours of Le Mans”, the
big expensive race that is held each year in Le Mans,
France. But the racing itself? LeMons racing is
better, much better, because we get to do it. We,
being people who have a driver’s license and the
gumption to try it. That’s it. If you have a driver’s
license, you qualify, and if you have no sense
whatsoever, you get in a car and race it.

“But what about the cars?”, you ask. Any production
vehicle built for street use, which was purchased and
prepared for $500 or less, not including safety gear,
and which passes the safety inspection, gets to race.
That means you get to see some truly fine
automobiles at a LeMons race. Trabants, for
example, Yugos, 2-stroke 3-banger Saab 97's, V-4
Saab Sonnets, Lincoln Town Cars, Dodge Aries,
retired police cars, retired high school driver’s ed
cars, Opels, MGBs , Simcas, Imps, and Mini Mokes,
Vegas, Capris, Fairmonts, Corvairs, used up ricer
Hondas, timed-out VW Beetles, an occasional
French car, stretch Limos, station wagons, cars your
parents took you to piano lessons in, cars you swore
you’d have nothing to do with when you grew up.

Obviously comparisons can and perhaps should be
made. Le Mans showcases the finest racing
machines on the planet and the drivers are the best
there are. In LeMons, the cars are “good enough”,
and as noted above, all the driver needs is a valid
driver’s license.
Le Mans is at the pinnacle of international motor
sports, an annual event where several classes of cars
run at the same time in a non-stop 24 hour endurance
race on roads just outside the city the race was
named for. LeMons, likewise, is a non-stop (on
occasion) 24 hour (more often 14-15 hour)
endurance road race run on some of North

OK, yes, there are some BMWs, Alfas, Hondas,
Mazdas, Toyotas, more than a few Mustangs and
Camaros, so it’s not all bad. In fact, it’s not bad at

Babblefish Racing at Sonoma Raceway after a successful race, but a failed IOE fishing expedition. Photo by Mike Meier
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Car Error Panamericana’s pigeon-poop themed 2001 Saturn. Photo by Mike Meier

all. It’s fun being out there racing in or against
obscure, long forgotten cars, cars that should never
be raced, and cars that could have been raced 30
years ago when they were new but now they are just
the rusty remains of someone’s pet sports car, now
valued at under $500, and therefore in LeMons
budget territory.

engine and transmission together weigh less than 90
pounds and can be installed in the car in under 15
minutes. Even stranger, it uses a belt-driven,
constantly variable, transmission. No shifting. No
clutch. Just mash the gas and occasionally the brake.
Some people might prefer more of a chug-chug-chug
type motor, some type of heavy-duty, low-revving,
high-torque engine that you just start up and let it do
its thing. No, not a Johnny-popper tractor motor,
more like a 5-cylinder radial engine. Yes, an airplane
engine! One of these got installed in a Toyota MR2,
a small car with a large engine bay. The result was a
loud, smoking, sputtering monstrosity that kept
breaking its drive train. Except for that breaking
thing, it was glorious, but in terms of reliability, let’s
just say it is still in development.

Like all forms of motor sports LeMons inspires
technological innovations that you may or may not
someday see in cars driving to and from work. For
example, the Mrolla, a front wheel drive Toyota
Corolla grafted onto a rear wheel drive Toyota MR2.
That’s right, 2 motors, two drive trains, and one
driver, and it has been running great, and when one
engine fails, the team keeps racing on the other.
Small engines seem to be the future of automobiles
and there is no doubt in people’s minds that the
technology developed and proven on LeMons track
by Angry Hamster Racing’s Honda Z600 and the
Players Metro Gnome Geo Metro, both powered by
high-revving, ear-splitting, motorcycle engines of
some kind. They sound glorious, like little F1 cars,
and they are fast!

Then there is the Model T GT, proving that you
don’t have to melt down an old car to recycle it. This
car was built using a spare 1927 Model A frame and
other parts (some found in a ditch) from pre-1940's
cars, an almost modern Ford V8 and other hardware,
fenders off a trailer, etc. There is nothing like it, and
it is by no means another rat rod show car. It is an
endurance racing car that is piloted by some of the
best drivers in northen California. It wins races, it is
registered for street use, and it has been featured in
Hot Rod magazine.

Engine development in LeMons tends to involve
inspired swaps. For example, and a stellar example,
there’s Evil Genius Racing’s snowmobile-powered
Miata. Simple, light-weight and very effective. The
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The LeMons version of “The Imposters”, the junk-food eating chickens in the Foster Farms commercials, part of the theme of the
Faster Farms Racing team. Photo by Mike Meier

Active aerodynamics have also been explored in
LeMons. Probably the best example was the bowling
ball-actuated rear wing. With just a little rope and a
wooden bench the Faster Farms guys put something
together something that still inspires LeMons
builders. Other teams have gone the microprocessor
route and some have even done some finite element
modeling to optimize the aerodynamics of their
themes. So far there has not been any news of actual
wind tunnel testing.

except differently adorned. This car is driven to the
track, raced, then driven back home, and the team
shows up in head-to-foot chicken costumes,
unshaven and chomping on cigars. We get all sorts
of wonderful silliness at these races and in some
cases the enthusiasm for theming the cars probably
exceeds that of getting them ready to race.
The racing itself, while not serious, is earnest, and
legit, and tougher than most of the weekend races
you’ll see at tracks around the country. These are
endurance races, lasting anywhere from 15 hours
over two days to true, overnight, non-stop, 10 AMto-10 AM, 24-hour races. Cars cover anywhere from
700 to 1000 miles in these races, and with as many
as 190 cars on track the total miles raced in a single
weekend is greater than 4 trips around the Earth. To
be honest some cars are lucky to complete 10 laps,
but every lap counts!

Themed cars are a hallmark of the 24 Hours of
LeMons series, and at these races you will see cars
sporting a 15 foot long model of the space shuttle on
the top, a “NASCAR Mayer” Wienermobile, maybe
an impolite parody of that Tiger Woods episode
from a year or two ago, possibly several Charlie
Sheen break-down parodies, two Pac Man characters
chasing each other, Wiley E. Coyote chasing the
Road Runner, the Flying Spaghetti Monster battling
the Invisible Pink Unicorn, Spinal Tap, complete
with a 12" high Stonehenge, and many others,
including a few adult-themed cars. A favorite is the
Faster Farms Plymouth Belvedere, which is just like
the car in the Foster Farms chicken commercial,

But who drives these things? Everybody! Drivers
range from family teams including mom, dad, and
two teenage kids, to professionals such as Tony
Stewart and Tommy Kendall. Many teams have a lot
of racing experience, but it would also be safe to
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Great car, great theme, and a great bunch of people, ingredients for a great weekend of racing. For example, Speedycop and gang all
themed up for the 2009 race at Nelson Ledges. Photo by Ron Vickers

estimate that a quarter had never raced at all before
they got involved in LeMons.

creative, oh so very creative. And irreverent. It is not
in awe of conventional automotive history, though it
does “celebrate” its various eras in its own special
way.

So that is LeMons. It is genuinely fun, relatively
cheap, and accessible to most people. And it is

If you are going to blow up an engine, do it right, like the driver of this Alfa did. Note the connecting rod and other bits flying
through the air. Photo by Dee Baldwin
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